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al Hajar Mountains
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Dhofar - ciobal biodiversity hotspot

Source: Hildebrandt et. al. 1993
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People are inspired to conserve and
cherish the biodiversity '
and botanical heritage of Oman for

a sustainable future.
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operating plan - phasing

2015 | 2016 | 2017 | 2018 | 2019 2020 +

Phasing
Design Program

Governance

Obtain approval for quasi-
independent status

Appoint Board of Trustees

Appoint CEO

Appoint remaining Executive
Team (including advisors)

Appoint remaining key staff

Consultancy

Governance

Branding
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Marketing (launch)

|

Education & interpretation

HR

.

Retail
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FM appointment

Contracts review (FM / Catering etc)

Staff Training
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2020 +

Governance

Obtain approval for quasi-
independent status

Appoint Board of Trustees

Appoint CEO

Appoint remaining Executive
Team (including advisors)
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Governance
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ethno-botany

Aims:
e Documentation
e (Conservation

e Showcase Ethno-botanical information relating traditional
plant uses and practices in Oman

Key areas:

 Medicinal Plants

e Traditional Crops

e Traditional Plant Uses.




gathering data

talking with the experts







outcomes

Develop working relationships with local communities

Gather written, audio and video information relating to the
traditional uses of plants and cultivated crops in Oman

Build an extensive audio and video library of personal
interviews with local farmers, crafts people, herbalists and

village elders

Construct a database of traditional plant knowledge in Oman




Collecting information has an important social aspect. Eating and
chatting are an essential part of our field work




education and communication - now

Guided tours
School education programs
Community outreach programs

Develop interpretation










case study: Date palm area




content procurement




Palm frond
{zawrah)

Palm frond leaflets
(khusah)
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/’S’pmc Gillah) Fruit stem
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Date stalk

(‘ast - complete

spray with date

fruie removed;:

shammikh - single

sralk)

Harvesting of dates by Bedouin

communities

Date fruits
{rutab)

Palm fibre (lif

Trunk {jitha )

Parts of the palm used for
craft purposes




education and communication - now

Guided tours
School education programs
Community outreach programs

Develop interpretation




Date (Phoenix dactylifera) production and consumption are
important and highly cherished













Palm motifs used on pottery, silver and

wood

Wadi fish trap made from date fruit stalks Shashah bait basket




Splitting of
palm material
for split palm

basketry
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Planning, designing & implementing




interpreted version
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landscape concept
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future plans?




agricultural terraces




creating a market
for local crafts
and artisans
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staff training and capacity
building
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A journey through the heart of Oman

dareen.mehdi@omanbotanicgarden.com




