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CARRIE COYNE – LANDSCAPE ARCHITECT, 
HORTICULTURALIST
SWT Design

• Team of twenty landscape architects, planners, 
horticulturalists

• Founded in parks and recreation
• Focus on sustainable design
• New sector of maintenance management



NOVUS INTERNATIONAL HEADQUARTERS:

PROJECT INTRODUCTION



PROJECT INTRODUCTION

• Owner

• Nutritional Products

• Livestock, Pets & People

• Sustainable Focus

NOVUS INTERNATIONAL

• Maintenance 

• Landscaping

• Residential / Commercial

• Construction / Design-Build

LANDESIGN, LLC

• Landscape Architect

• Horticultural Mediator

• Contract Manager

SWT DESIGN



PROJECT INTRODUCTION
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PROJECT INTRODUCTION

• Create plan for success

• Develop framework for accountability

• Ongoing contract management

DEVELOPING A PLAN FOR OVERSEEING MAINTENANCE 
CONTRACTS



PLANNING FOR SUCCESS



PLANNING

• Physical example of corporate   

commitment to sustainability

• Maintain enjoyable outdoor amenity

• Foster healthy ecosystems, natural 

habitats

• Human health and well-being

ESTABLISH SITE GOALS



PLANNING

• Soils

• Hydrology

• Native habitats

• Site uses

• Site context

• Connectivity

UNDERSTAND SITE 
CONDITIONS



PLANNING



PLANNING



PLANNING



PLANNING



PLANNING



PLANNING

• Soil, Water, and Habitat Stewardship

• PHC – Plant Health Care

• IPM – Integrated Pest Management

• Short and long term aesthetic tolerances 

for establishment period and climax state

MAINTENANCE GOALS



FRAMEWORK FOR ACCOUNTABILITY



FRAMEWORK

• Client education

• Contractor partnership

• Thorough Specifications

CREATE FRAMEWORK FOR 
ACCOUNTABILITY



FRAMEWORK

• Contract duration

• Scope of work

• Quality assurance

• Liability

FRONT END

• Plant Stewardship

• Invasive Plant Species Management

• Organic Materials Management

• Soil Stewardship

• Water Use and Irrigation

• Stormwater BMP Management

• Snow and Ice Management

SERVICES



FRAMEWORK

MAINTENANCE TASK 
MATRIX



FRAMEWORK

• Understanding existing plant material

• General grounds clean-up and weeding

• Pruning

• Fertilizing

• Mulching

• Plant Division and Staking

PLANT STEWARDSHIP



FRAMEWORK

• Understanding common weed pests

• Understanding common insect pests

• Understanding common disorders: foliar, 

stem, root, and trunk



FRAMEWORK

• Control through planning

• Control through cultural 

practices

• Control through physical means

• Control through biological 

means

• Control through pesticides

INTEGRATED PEST MANAGEMENT



FRAMEWORK

• Understanding local invasives

INVASIVE PLANT MANAGEMENT



FRAMEWORK

• Healthy and diseased material disposal

• Kitchen garden plant material disposal

• Reduction of bio-mass for fire prevention

ORGANIC MATERIALS MANAGEMENT



FRAMEWORK

• Reduce erosion

• Chemical alteration reduction

• Balanced soil health

• Soil testing

• Soil compaction and aeration

SOIL STEWARDSHIP



FRAMEWORK

• Typical water consumption

• Temporary irrigation

• Vegetable garden irrigation

WATER USE AND IRRIGATION



FRAMEWORK

• BMP maintenance

• Water feature monitoring and treatment

STORMWATER MANAGEMENT



FRAMEWORK

• Chemical use

• Stockpile delineation

SNOW AND ICE MANAGEMENT



CONTRACT MANAGEMENT



• Performed by contractor 

• Weekly report of activities

• Submitted to client

WEEKLY SITE INSPECTIONS

CONTRACT MANAGEMENT



CONTRACT MANAGEMENT

• Performed by landscape architect 

• Report of site condition

• Submitted to client

MONTHLY SITE OVERVIEW



CONTRACT MANAGEMENT

• Performed by landscape architect and contractor 

• Review report documents and site conditions

• Identify: successes, failures, problem areas

• Review: goals, budgets, schedules

ANNUAL RE-EVALUATION AND 
ADAPTIVE MANAGEMENT 



CONCLUSION



CONCLUSION

• Plan for maintenance success

• Create framework for accountability

• Manage, monitor, and re-evaluate

SUCCESSFUL CONTRACT 
MANAGEMENT 



QUESTIONS



CONCLUSION


